DISTRICT EDUCATIONAL IMPROVEMENT COUNCIL

MINUTES

(Thursday, January 8, 2009)

Approved 3/12/2009

TIME

ToriIC

PRESENTER

3:20 p.m.

Secondary committee members convened.

3:20-4:00 p.m.

Minutes from the November 20, 2008, DEIC meeting were
read and unanimously approved.

Instructions for providing input into district goals were shared
with the committee. The committee was encouraged to
complete the form which required written comments and was
invited to attend the Board goal-setting workshop in June.
The purpose, challenge, and process of the PBIS (Positive
Behavior, Intervention, and Support), a team approach to
working with students and staff, was reviewed with the
committee. Campuses must vote to become a PBIS school.

Roy Garcia

Linda Macias

Gloria Cooper
Kari Mauney

4:00 p.m.

Elementary committee representatives joined the meeting in
progress.

4:00-4:35 p.m.

The committee was informed of two interventions new to 9"
grade. The Skills for Academic Success is for students who
failed the 8" grade TAKS on the first or second attempt. The
Algebra Lab is for students who failed the 8" grade math
TAKS on the 3" attempt.

The committee discussed changing the start time for the DEIC
from a staggered start for elementary and secondary to a start
time of 4:00 p.m. and end time of 5:00 for all members. After
discussion, the committee voted to change the meeting time to
4:00 — 5:00 p.m. for all members. Roy Garcia will
communicate the change to the principals and urge elementary
late schools to work with DEIC representatives to arrive to the
meeting on time.

The CFPDAS review process was discussed with the
committee. A teacher representative was requested from
elementary, middle school, and high school. The review
process will occur this spring.

Laurence Binder

Roy Garcia

Linda Merrell

4:35 p.m.

Secondary committee members adjourned.

4:35-5:15 p.m.

Minutes from the November 20, 2008, DEIC meeting were
read and unanimously approved.

Instructions for providing input into district goals were shared
with the committee. The committee was encouraged to
complete the form which required written comments and was
invited to attend the Board goal-setting workshop in June.
The purpose, challenge, and process of the PBIS (Positive
Behavior, Intervention, and Support), a team approach to
working with students and staff, was reviewed with the
committee. Campuses must vote to become a PBIS school.

Roy Garcia

Linda Macias

Gloria Cooper
Kari Mauney

5:45 p.m.

Elementary committee members adjourned.

The next DEIC meeting will be held March 12, 2009




