2008-2009

Campus Improvement Plan
for

Emmott Elementary

Part |

Cypress-Fairbanks Independent School District

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



District Priority:

Campus Objective: #1

Formative Evaluation:

Area of Focus: Student Safety

The district's schools will maintain a safe and disciplined environment conducive to student learning and employee

effectiveness.

For 2008 — 2009, discipline referrals for refusal behaviors will be reduced by 10% from the previous school year.

District & Campus Developed Reports

. Codes Target Person(s) o
STP Strategies _ Resources Timeline
* Group Responsible
Implement PBIS program to promote school-wide All PBIS PBIS posters | August Staff
1 | standards and expectations. VP students Coaching & lessons Development
Teams Class mtgs. Ongoing
Students Encourage students to demonstrate outstanding character All Teachers Standards
traits and give positive recognition in school/classroom Students PBIS and PBIS Ongoing
2 | celebrations utilizing PBIS strategies and matrix VP Coaches Matrix
Counselor posters
Administrators
1 Increase staff training in anger and aggression sb Teachers Counselor DMC reports Ongoing
management strategies, anti-bullying, and conflict administrators
Train all new campus staff in Positive Behaviors New staff District staff PBIS August
) Intervention and Support and increase support by sb BBR liaisons Training Staff
Teachers including primary and intermediate BBR liaisons PBIS Manuel Development
Coaches days
Enhance capacity of school teams to provide the best All Staff PBIS PBIS Ongoing
3 | behavioral supports for all students SD Coaches Training
July 8,9,10

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.




Communicate with parents regarding their child’s behavior Parents of Teachers, Report Cards, Weekly
1 by using the weekly communication card, phone calls, D) identified counselor, Discipline 3-week
conferences, and/or office referrals. students | administrators data progress
reports
Parents During parent conferences, utlize an action plan to Parents of Teachers, Behavior Ongoing
decrease specific inappropriate behaviors. identified counselor, Intervention
2 PI students | administrators Plans

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



Area of Focus: Attendance

Ensure that students understand the importance of attending school regularly and completing high school.

District Priority:

Campus Obijective: #2  For 2008-2009, the ADA student attendance will be at or above 97% in all sub-groups.
Formative/Summative District-developed Reports and AEIS
Evaluation:
_ Codes Target Person(s) o
STP Strategies . Resources Timeline
* Group Responsible
Encourage students to attend school daily and recognize All Teachers Perfect Ongoing
1 high attendance in school/classroom celebrations. AR Students Registrar attendance
Administrators | certificates
Students
Class mtgs.
) Announce the attendance at the end of day AR All Principal PEIMS Ongoing
announcements with a target of 25 students or less Students Report
1 Create a ‘While You Were Out’ folder for each student AR All Teachers Folders Ongoing
during student absences Students
Teachers - _ _ _
) Maintain ‘Rainbow Room’ daily for students who need to AR All Teachers Attendance Ongoing
complete work or absences Students | Administrators records
Encourage parents to make contact with the school on or All Teachers Attendance Ongoing
1 | before the 3 day of a student’s absence and arrange for | Pl Students records
Parents work to be picked up and completed on return to school Phone log
Contact parents after the 3" day of a student’s absence to All Teachers Attendance Ongoing
2 | determine the reason for absence Pl Students Attendance records,
Secretary Phone log

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments.

reflect scores of students who were administered the TAKS assessment only.

The 2007 data



Area of Focus: Science

Group Gr507 Score | Gr508 Target | Gr5 08 Score | Gr53 Yr Target | Gr5 09 Target
AA 71 77 78 90 82
All 93 95 88 90 89
Eco.Dis. 78 82 75 90 80
Hispanic 91 94 76 90 81
LEP -- -- 50 90 75
LEP M1 -- -- -- -- --
LEP M2 -- -- 86 90 87
Spec.Ed. 100 100 91 100 94
White 98 99 98 100 99

o o Ensure that students’ competence reaches or exceeds grade-level standards in reading, writing, mathematics,
District Priority: 1A ) ) )
science, and social studies.

By May, 2009 Emmott students in grade 5 will increase percentages by in meets expectations and commended
Campus Objective: #3 performance, by designated increments seen above or greater, of student populations demonstrating proficiency

on TAKS Science.

Formative/Summative Texas Assessment of Knowledge and Skills for 5" grade Science
Evaluation:
_ Target Person(s) o
STP Strategies Codes* . Resources Timeline
Group | Responsible

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.




Increase rigor of lessons through higher level questioning ALL Teacher TEKS — | Ongoing
1 | strategies targeted to the 5" grade LEP & ED populations. AR Teacher
Provided
Identification and classification of animals, habitats, All Teacher TEKS — | Ongoing
environments, and solar systems through Animal Science
2 | Odyssey — Eco Adventure — Gulf Mysteries — Science | AR Resource
Club/Academy, journals, and on-stage portable Center
Planetarium
Enhance vocabulary and comprehension with Hands on All Teacher TEKS/TAKS | Ongoing
Students Activities — Nature Trails — Animals in the classroom Science
3 | program — Senses through taste and feel — VAKT — AR Resource
Utilizing games and technology (photostory) to increase Center
LEP & ED student knowledge of science concepts
Experiments — hands on labs, cause and effects Science Ongoing
4 experiments/observations, observation of live life cycles| AR | All Teacher Resource
(chickens, butterflies, mealworms, etc) Center
Distance Learning — technology at work — demonstrates Media Ongoing
5 the power of science through technology — student can be T All Teacher Specialist,
in a classroom environment and still communicate to other Teacher
parts of the city/nation/world in live classroom studies.
Staff Development — Training science teachers at grades All Teacher TEKS, Ongoing
1 |3, 4, and 5 on content knowledge, science concepts, and SD District Helping | Curriculum
activities targeted toward LEP & ED populations Teachers, IS Guides
Teachers Incorporate hands on science investigations and activities TEKS,
2 | to develop conceptual understanding of science concepts AR | All Teacher Curriculum | Ongoing
Guides
3 | Utilizing the observation guide and science journaling to | AR TEKS,

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.




increase student understanding of science concepts and All Teacher Curriculum | Ongoing
to assess their comprehension of science content Guides,
Campus
Reports
Analyzing the data from benchmark tests and TAKS to All Teacher TAKS Item | October Data Dig
make decisions about student placement and curriculum sD A-Team Analysis
District District Ongoing
coordinator Reports
Attend TAKS and Curriculum Nights to become aware of All Parent Campus Ongoing
the high level expectations for student achievement in all Pl
grade levels.
Parents Participate in SRC and Biz Town training to assist and Campus,
help facilitate in extra-curricular activities and for hands-on All Parent Science Ongoing
parent involvement through in district field trips. Pl Resource
Center,
VIPS liaison

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.




Area of Focus: Mathematics

Group | Gr307 | Gr308 | Gr308 | Gr33 | Gr309 [ Gr407 | Gr408 | Gr408 | Gr43 | Grd09 | Gr507 | Gr508 | Gr508 | Gr53 | Gr509
Score | Target | Score Yr Target | Score | Target | Score Yr Target | Score | Target | Score Yr Target
Target Target Target
AA 72 78 92 100 95 80 83 82 90 85 88 89 94 100 96
All 94 96 91 100 94 92 95 95 100 97 98 99 88 90 89
Eco.Dis. 89 89 83 90 85 79 83 90 100 93 96 97 92 100 95
Hispanic 97 98 83 90 85 90 93 94 100 96 100 100 92 100 95
LEP 100 100 56 90 75 -- -- -- -- -- -- -- 67 90 75
LEP M1 100 100 100 100 100 87 88 100 100 100 -- -- -- -- --
LEP M2 -- -- -- -- -- 90 93 100 100 100 -- -- 93 100 95
Spec.Ed. | 100 100 60 90 75 100 100 89 90 89 100 100 43 90 75
White 100 100 93 100 95 96 97 98 100 99 100 100 83 90 85
District Priority: 1A En.sure that stuo.lents’ c.ompetence reaches or exceeds grade-level standards in reading, writing, mathematics,
science, and social studies.
By May, 2009 Emmott students in grades 3, 4, and 5 will increase percentages in meets expectations and
Campus Objective: #4 commended performance, by designated increments or greater, of student populations demonstrating proficiency
on TAKS Math.
Formative/Summative Texas Assessment of Knowledge and Skills for 3, 4, 5 grade Mathematics
Evaluation:
STP Strategies Codes* Target Persongs) Resources Timeline
Group Responsible
KAV district
Students 1 Utilize Quantum Learning strategies into daily lessons to AR activities,
build the intrinsic motivation of students. Use VAKT/brain All Teachers Quantum Ongoing

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.




base learning strategies to meet the needs of all learners
—target LEP & ED populations.

Learning team
and materials,

Teacher, 1S
Improve on vocabulary — use research based techniques All Teacher Teacher, Ongoing
to introduce content based vocabulary, Use research Instructional
proven strategies (I.E. Marzano) in order to develop math Specialist,
vocabulary AR CFISD
Students in each math class are actively participating T vocabulary lists
when the teacher is daily “thinking-aloud” about problem- & power-points
solving.
Manipulatives — Model Drawings — Think-alouds — use of
hands-on tools as an approach to introduce math in a AR All Teacher Teacher, Ongoing
concrete manner. Think-alouds facilitate discussions - Instructional
involving mathematics teacher model, teacher-student Specialist,
model, and cooperative student model Educaide
Teacher,
Analyzing data from a variety of sources including daily All Teacher Resource Ongoing
work, district quizzes, benchmarks, and student work Teachers,
assists in the facilitating of small groups for re-teaching, AR Instructional
reinforcement, small group instruction, and for pull-out Specialist, test
tutoring. data
Teacher,
Students in each math class are spending 80% of the | AR All Teacher Resource Ongoing
instructional time in problem solving (worded problems). Teachers, IS

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.




Participate in the campus wide book study From Rage to From Rage to
Hope by to learn strategies that can be incorporated into Teachers | Teachers, Hope Ongoing
lesson to motivate at risk learners. sb Administrative | District  Staff
Team, Paras | Development,
Math Their Way Staff Development for primary grades. Math Their Way
workbook
Utilize the aide of a Math Coach @ grades 2,3,4,5 and Teachers, Math Coach, | Ongoing
Teachers attend Educaide software update in order to create | AR Teachers | Administrative | Educaide
relevant teaching materials T Team, IS materials, IS
Communication -Weekly meetings with team and/or Teachers | Teachers, Math Coach, | Ongoing
Assistant Principal to review data from students test and | AR Administrative | Educaide
class work results, meet with instructional specialist to T Team, materials,
address TEKS driven instruction. Instructional Instructional
Specialist Specialist
Students in each math class are working pairs or Teachers | Teachers Lesson Plans Ongoing
cooperative groups 3 to 4 days each week for at least 10- AR Administrative | Classroom
20 minutes each time. Team, IS Observations
Students’ work in each math class matches the TEKS in Teachers | Teachers, Lesson Plans, Ongoing
the six-weeks’ math scope and sequence. IS, District | Classroom
AR Math Coach Observations

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments.

reflect scores of students who were administered the TAKS assessment only.

The 2007 data




Communication — use of Friday folders or other type Monitoring

communication folders in order to monitor progress both Parents Teachers, notebook, Ongoing
1 academically and behaviorally. b parents student  work,
communication
log, conduct
Parents card
Participation in Parents Night Academy and conducting Communication
parent/teacher conferences to share academic and Parents Teacher, log, conference | Ongoing
2 | behavioral progress and to discuss beginning of the year | Pl parents forms,
benchmark data. monitoring
notebook

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



Area of Focus: Reading/English Language Arts

Group | Gr307 [ Gr308 | Gr308 | Gr33 | Gr309 | Gr407 | Gr408 | Gr408 | Grd3 [ Gr409 | Gr507 | Gr508 | Gr508 | Gr53 | Gr509
Score | Target | Score Yr Target | Score | Target | Score Yr Target | Score | Target | Score Yr Target
Target Target Target
AA 91 94 93 100 95 60 75 61 90 75 87 88 91 100 94
All 95 97 94 100 96 84 86 86 90 87 95 97 91 100 94
Eco.Dis. 93 95 89 90 89 68 75 73 90 79 95 97 80 90 83
Hispanic 94 96 90 100 93 82 85 85 90 87 86 87 86 90 87
LEP 82 85 70 90 77 -- -- -- -- - -- -- 33 90 75
LEP M1 100 100 100 100 100 81 84 100 100 100 -- -- -- -- --
LEP M2 -- -- -- -- -- 90 93 100 100 100 -- -- 100 100 100
Spec.Ed. | 100 100 73 90 79 -- -- 70 90 77 100 100 36 90 75
White 97 98 95 100 97 94 96 92 100 95 98 99 92 100 95

o o Ensure that students’ competence reaches or exceeds grade-level standards in reading, writing, mathematics,
District Priority: 1A ) ) )
science, and social studies.

By May, 2009 Emmott students in grades 3, 4, and 5 will increase percentages, in meets expectations and
Campus Objective: #5 commended performance by designated increments or greater, of student populations demonstrating proficiency
on TAKS Reading/ELA.

Formative/Summative Texas Assessment of Knowledge and Skills for Reading / ELA
Evaluation:

Strategies
Target Person(s) o
STP Codes* ) Resources Timeline
Group | Responsible

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.




Students

Growing

Increase comprehension through the use of “Just Right” All Teacher Readers, Bloom’s | Ongoing
books, graphic organizers and reading response letters, Taxonomy,
mini lessons, teacher and peer conferencing, reading AR District's 6wk
stations, guided reading and strategy groups, and high- plans, Literacy
order comprehension questioning during guided reading Library,

The Art of Teaching

Reading
Determine the phonological awareness skills the students Independent
have and provide group activities that address the needs All Primary Reading Books, | Ongoing
of most or all of the students or provide small group Teacher Literacy Library,
activities to address the specific needs of selected| AR Neuhaus Reading
students if most have mastered this skill. First —grade Readiness
students who read less than 20 words per minute will need
additional instruction in phonemic awareness
In the Oral Language area, we will utilize Mountain Art _of Teaching
Language program for ESL students, monitor accuracy All Teacher Reading, Ongoing
through self-monitored stations using tape recordings of Mountain
their own reading, model reading mini lessons on focused | AR Language,
reading comprehension skills based on TEKS, use share Growing
time to respond appropriately for listening and speaking Readers, Units of
skills. Study
We will apply critical thinking skills in guided reading and %J: rK:Jtrgf l{.eezgnri?ngd
strategy groups while using small group instruction, | AR | All Teacher Reading, Growing | Ongoing
modeling, and through Quantum Learning. SD Readers Becky

Koesel Units of
Study

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.




Monitor utilization of the $ 7,000.00 spent to expand and All Principal Lucy Caulkins
level the Literacy Library and continue to order quality | AR I.S. Becky Koesel Ongoing
titles to supplement needed leveled books Reggie Routman
Ensure that texts are matched to students’ independent All Teacher Weekly Ongoing
reading level if reading with peers, and independent or | AR assessment in
instructional level small group
Review the art of teaching by utilizing strategies taught in Teacher, District's 6wk | Fall Semester
The Art of Teaching Reading and Growing Readers All Administrative | plans, The Art of
workshops and book study — individually and in groups. SD Staff, ARIP, | Teaching
SGRI Reading, Growing
Readers
Weekly Planning meetings with Instructional Specialist to Teachers, District's 6wk | Ongoing
ensure TEKS based lessons All Administrative | plans, The Art of
Teachers SD Staff Teaching
Reading, Growing
Readers
Model listening comprehension through read-alouds, LA Teacher, | 6 weeks plans, | Ongoing
shared reading, and book talks. Utilize ARIP to support All Instructional Instructional
reading comprehension in small strategy groups for at-risk AR Specialist, Specialist, ARIP,
students, ARIP, The Art of
Administration | Teaching
Reading
Teacher will utilize a personal website for communication AR SchoolNotes.
updates with parents All Teacher com Ongoing
Participate in a campus book study or read Research- All LA Teachers | Research-Based | Fall Semester
Based Methods of Reading Instruction by Sharon Vaughn AR Methods of
(2004). <5 Reading

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.




Instruction

Utilize Marzano’s 6 steps to vocabulary instruction to teach All LA Teachers | Differentiated Ongoing
6 | key vocabulary words. AR IS Instruction ___that
Works
Support good reading habits by reading aloud, and Reading logs,
monitoring daily reading assignments. Encourage fluency All Parent newspapers and | Ongoing
1 | also by modeling reading and having child read aloud to PI age-appropriate
another person. books, home
reader book bags
Parents Two-way communicate between the teacher and parent Student work,
2 | concerning the needs of the student through notes, e-mail, Pl All Teacher progress reports | Ongoing
phone calls, and individual conferences. Parent

Utilize the online calendar, Year at a Glance, and
curriculum sites on the campus/district website as well as All Teacher cfisd.net
teacher site on SchoolNotes.com District/campu | SchoolNotes. Ongoing

s webmaster com

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



Area of Focus: Writing

Group Gr4 07 Score | Gr4 08 Target | Gr4 08 Score | Gr4 3 Yr Target | Gr4 09 Target
AA 88 89 78 90 82
All 95 97 88 90 89
Eco.Dis. 88 89 81 90 84
Hispanic 100 100 97 100 98
LEP -- - -- -- --
LEP M1 100 100 100 100 100
LEP M2 100 100 100 100 100
Spec.Ed. -- -- 33 90 75
White 96 97 84 90 86

Ensure that students’ competence reaches or exceeds grade-level standards in reading, writing, mathematics,

District Priority: 1A ] ] ]
science, and social studies.
By May, 2009 Emmott students in grade 4 will increase percentages, in meets expectations and commended
Campus Objective: #5 performance by designated increments or greater, of student populations demonstrating proficiency on TAKS
Writing.
Formative/Summative District-developed Tests and Texas Assessment of Knowledge and Skills
Evaluation:
_ Target Person(s) o
STP Strategies Codes* ) Resources Timeline
Group | Responsible
Utilize Words Their Way at all grades, and encourage Teacher Words Their | Ongoing
1 | accuracy through direct teaching of word patterns in small | SD | All Way program
groups and self-directed workstations.

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



Students Revision and Editing Skills — mini lessons, REP cards, Teacher District unit of | Ongoing
peer conferences, independent writing and teacher AR study,
conferences. Practice word sorts daily. All Reviving
the Essay
Expressing independent thoughts and ideas — use daily Teacher District units | Ongoing
writing notebook to practice the writing process, use AR of study,
shared writing techniques All Six_Traits of
Writing
Utilize district writing units of study to facilitate the All Teacher District Units
development of the writing craft and to provide students AR Ongoing
with the opportunity to experience writing in a variety of
genres.
Conference and confer with students during independent AR Teacher District  units
writing time to focus on individual student needs. All of study Ongoing
Writing camp “Round Robin” and other writer workshops to All Teachers and | Reviving the
reinforce 6 Traits of Writing and writing process. Refer to | AR | 4" Administrative | Essay, 6 | Ongoing
Story Plot Chart for story organization. graders | Staff Traits units
Implement strategies from Reviving the Essay for editing Reviving _the
Teachers and revision in writing, Words Their Way for spelling, and sD All Teachers and | Essay, Words | Ongoing
The Art of Teaching Reading strategies for independent Administrative | Their ~ Way,
and shared reading. Staff Becky Koesel
Participate in a book study on Living and Teaching the Teachers and | Book Title
Writing Workshop (K. Painter) SD | All Administrative Ongoing
Staff
Utilize a balanced literacy schedule at all grade levels for AR All Teachers, Lesson plans,
Language Arts classrooms. LA Liaison Observations, | Ongoing
IS SD Training

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.




Provide opportunities for students to discover the craft of All Teachers Lesson plans, | Ongoing
writing by analyzing mentor texts. Provide opportunities for IS Classroom

students to reflect and reread their own work with a lens observations
towards revising and editing.

Encourage good study habits. Incorporate spelling
strategies and have child practice handwriting, word sorts,

1 PI
on a daily basis. All Parent Homework Ongoing
Parents Communication and conferences — attend scheduled
meetings; attempt to meet once per six-weeks with Scheduled
2 | teacher. Have student submit weekly story writing Pl All Parent conference & | Ongoing
assignments. meetings

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



Area of Focus: Social Studies

Ensure that students’ competence reaches or exceeds grade-level standards in reading, writing, mathematics,

District Priority: 1A ) ) )
science, and social studies.
Campus Objective #6 By May, 2009 Emmott students will increase the percentage of students in each sub-group to 90% or greater
demonstrating proficiency on district benchmarks in Social Studies.
Formative/Summative District-developed Tests
Evaluation:
_ Target Person(s) o
STP Strategies Codes* Resources Timeline

Group | Responsible

Improve reading comprehension in non fiction reading by

Students | 1 AR
utilizing summarization, outlining, and chunking of text All Teachers IS/AP ongoing
) Improve reading comprehension in non fiction reading by sD QL Team and
utilizing Quantum Learning techniques All Teachers training ongoing
3 Improve content vocabulary through discussion and T United
visuals All Teachers Streaming ongoing
Construct anchor charts that reinforce strategic thinking Differentiated
4 (i.e., Marzano), so that students know when, how, and why sb All Teachers Instruction ongoing
to incorporate the strategy in their reading and can refer to that Works

the chart for support.

Provide students with regular opportunities for sustained All Teachers Time for Kids ongoing
reading and familiar rereading of independent level texts
both in fiction and non-fiction.

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



6 Provide opportunities for students to think critically about AR All Teachers Curriculum
the content by using traveling trunks during instruction Guide ongoing
1 “George to George” Grant — Year 2 sD All Teachers G2G
Liaison Training ongoing
Teachers ) Apply storytelling strategies in social studies instruction sD All Teachers ongoing
and interactive notebooks
3 | Utilize benchmark data to set individual goals AR All Teachers Forms ongoing
1 PPCD/PreK/Kindergarten Parent Night Academy P All Teachers Parent sign in Sept. 22
Parents Administration sheets
) Parent conferences to discuss grade level expectations Pl All Teachers Parent signin | Completed by
sheets Oct. 13

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



District Priority:

Campus Objective: #

Formative Evaluation:

Area of Focus: Campus Culture

All CFISD campuses will maintain an engaging environment conducive to student learning and employee

effectiveness.

For 2008-2009 Emmott elementary will remain a campus which places a high expectation on relationships.

Workplace Survey, Teacher Retention Data, PTO Membership forms

_ Target Person(s) o
STP Strategies ) Resources Timeline
Group Responsible
Students will demonstrate understanding of the Emmott 3 | All PBIS coaching | PBIS training | ongoing
1 | R’s of the PBIS standards as developed by the staff for the team and staff | guide
campus-wide matrix
Students | 2 Students will be Ready to learn, Respectful & Responsible | All Campus Staff | PBIS training | ongoing
guide
All Grade level | PBIS training | ongoing
3 | Students will participate in lessons designed by grade homeroom guide
level teachers to master the 3 R’s. teachers
1 All Professional PTO September 15
100% of teachers will join PTO in 08-09. staff membership
Teachers All PBIS coaching | PBIS training | August 1
2 | 100% of staff will be trained in PBIS prior to the first day of team guide August 18
school. August 22
1 PTO memberships will increase by 10% campus-wide in | All membership PTO forms Ongoing
Parents 08-09. committee
) PTO will stagger meetings dates and times to | All PTO Board PTO sign in August 21
accommodate additional parental involvement.

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.




Legend

Code Plan Indicates that the strategy addresses...

AR At-risk the needs of students deemed “at-risk” of academic decline.

initiatives supported by these funds—math helping teachers; Small-group Reading Improvement and
CE Compensatory Education Reading Enrichment; Vietnamese and Chinese itinerant teachers; summer school for LEP students;
SOS; bilingual enrichment teachers; at-risk staffing at Title | schools.

PI Parent Involvement students’ need for support from home and/or the school’'s use of volunteers.
SD Staff Development training needs of teachers and other staff.

T Technology tools used to enhance instruction or to facilitate managerial tasks.

T1 Title | federal mandates for school-wide Title | programs.

VP Violence Prevention prevention and intervention plans for improving student behavior.

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



CIP PART Il: ASSURANCE ADDENDUM

Emmott Elementary
2008 — 2009
Campus Improvement Plan
Cypress-Fairbanks Independent School District
Section A

Please indicate whether your campus has met edtie dfelow legal requirements for your campus imeneent plan by placing aiX” in the box next

to the corresponding requirement.

The campus has met the legal requirements for campusviempemt planning, including institution of a campus-level
X committee to assist the principal in developing, reviewing, anding the CIP for the purpose of improving student
performance for all student populations. (Education Cdd252 [b])

Completed a needs assessment which serves as the b#sesGoP.

Reviewed or se measurable campus performance objectives for all aca@seellence indicators for all
student populations, including African American, Hispanidiitd/ Economically Disadvantaged, Special Educatjon,
X Limited English Proficient and has identified and will continuédntify, through lesson plans, unit plans, and teacher
goal- setting, strategies to address and support thesgiwdge including accelerated instruction.
Identified and included within the CIP instructional methodsstmdent groups whose performance lags significantly
behind other groups’ performance.
Included in the CIP these elements: Resources allocated r8spfdnsible for activities and strategies formative and
summative evaluation criteria.
Addressed students’ needs for special programs - egicide prevention, conflict resolution, violence
prevention/intervention, and dyslexia treatment programs.

Included strategies for dropout prevention and reductioidd{enschool and high school)

Included strategies for improving student attendance.

X
Included strategies for improving the campus’s completion fhiigh school)
X Provided for a program to encourage parental and coityriomolvement at the campus.
Included strategies for implementing a Coordinated SchodtiHBeogram, grades 6-8. (middle school)
X Included goals and methods for violence prevention ands/grtéon on campus.
Included strategies for addressing issues related to eduaatiaut and prevention of dating violence. (high school)
Reported, coordinated, and integrated all funding soufoegxample, Title | and Il, and State Compensatory Etimc
X (Supported by the district’'s Financial Services Team).
X Teachers will focus instruction on the TEKS deemed as “afitand will follow the district’'s scope and sequence for the

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



CIP PART Il: ASSURANCE ADDENDUM

course and/or grade level.

Counselors will provide students and parents with informatibauta higher education admissions, financial i
opportunities, the TEXAS and Teach of Texas grant progead the need for making informed curriculum choicesetd
prepared for success beyond high school. (middle seimabhigh school)

Provided use of the i-Station reading program with studeetstifted based on ISIP scores, or who are identified |for
X special education services, or who are at-risk of reddihge, Pre-K through 3.

d

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



CIP PART Il: ASSURANCE ADDENDUM

Section B

Membership Composition of the Campus Performance Gbctives Council

Name of CPOC Membe Position

Mary Ann Smith Principal:

Sally Eaves Teacher 1: Grade 1

Norma Scarborough Teacher 2: Grade 2

Theresa Zarosky Teacher 3: Grade 3

Ellen Cummings Teacher 4: Grade 4

Gayla Mikulski Teacher 5: Grade 5

Debbie Dinderman Teacher 6©° PEAM

Julia Sookma Teacher 7:  Special Education

Linda Aimuhtadi Teacher 8: Instructional Specialist

Dr. Rayyan Amine Non-teaching professional: District level

Crystal Romero-Mueller Non-teaching professional 1: Campus Assistant Rrahc

Susan Lambert Non-teaching professional 2: Campus AssistantcRrah

Kristen Thorin Parent 1: PTO President

Boni David Parent 2: PTO Board Member

Lisa Underwood Community resident 1: VIPS

Kenny Effinger Community resident 2: CPA

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.
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Bob R. Covey Business representative 1: American Alloy Steel

Adrian Dominguez

Business representative 2: CUAC

CPOC Meetings* for '08 — ‘09

# Date Time Location
1 | September 25, 2008 4:00 p.m. Emmott library

2 | October 16, 2008 7:15 a.m. Emmott library

3 November 18, 2008 7:15 a.m. Emmott library

4 | January 29, 2009 4:00 p.m. Emmott library (Pubéearing)

5 May 21, 2009 4:00 p.m. Emmott library

* Policy requires a minimum of five meetings, orfemhich is dedicated to conducting a public heaimtate fall to publicize the school’s newly-reseal AEIS statistics.

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.
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Section C
Please indicate whether your campus has met eaitie dfelow legal requirements for your campus imeneent plan by placing an “X” in the box next

to the corresponding requirement.

Goal Description Formative Summative Strategy
X 1) TAKS Recognized or For 2008-2009, the After each benchmark, theTAKS results will bel Teachers  will  use
Exemplary percent of studentsstaff will review the| reviewed to determine |f strategies that challenge
reaching TAKS| results to  determingtargets were met. and engage students (in
Recognized of progress in  meeting their learning, and they
Exemplary Performanceestablished performange will build in periodic
levels will increase by levels. review of the content
the percent shown in CIP and concepts.
Part I. (This objective is
for all student groups not
specifically identified in
Part 11.)
X 2) TAKS Commended For 2008-2009, the After each benchmark, theTAKS results will bel Teachers  will  use
Performance percent of studentsstaff will review the| reviewed to determine |f research-proven
reaching TAKS| results to  determingtargets were met. strategies to promote
Commended progress in  meeting students’ deep
Performance levels will established performange understanding of
increase by the perceptevels. content and concepts.
shown in CIP Part I.
X 3) Parent and CommunityFor  2008-2009, the At the end of the first At the end of the schoogl Provide a variety of
Involvement percent of parents arndsemester, the percent pyear, the percent afmethods and in
community members parents and communityparents and communityappropriate languages

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.
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attending PTO/VIPS
meetings will increase b

10%.

> members attending VIP
ymeetings will be reviewe

to determine progress.

Smembers attending VIP

0 meetings will be
reviewed to determine

the objective was met.

Sto communicate

opportunities for parer
fand community
involvement throughou
the atten

year to

school events.

4) Violence Prevention an

dFor 2008-2009

Each grading period, th

eAt the end of the schog

[Implement and monito

Intervention discipline referrals for discipline referrals will be year, the  discipling the school wide safet
drugs, alcohol, andreviewed to determine thereferrals will be reviewed and security plan.
tobacco will be| percent of referrals forto determine the percent
maintained at1%. tobacco, alcohol, andof referrals for tobaccq,

other drug use oralcohol, and other drug
possession. use or possession.

5) Violence Prevention For  2008-2009, hBach grading period theAt the end of the schoolimplement and monito
discipline referrals for discipline referrals will be year, the  discipline the school-wide safet

offenses will be reduce

dreviewed to determine th

ereferrals will be reviewed and security plan.

by 10 % from the| percent of referrals. to determine the percent
previous school year. of referrals for refusal.

6) Special Education For  2008-2009, heach grading period,Results of the TAKS; Provide differentiated
percent of studentsstudents’ progress dnAccommodated, TAKS instruction to address
meeting ARD| TEKS will be monitored Modified and/or TAKS| learning needs  aof

—

—

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.
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expectations will be at grand reviewed. Alternative tests will be identified special needs
above9d5 %. reviewed to determine |f students.
the ARD obijectives were
met.
X 7 Highly  Qualified| For  2008-2009, the At the end of the first At the end of the schoglConfer with teachers tp
Teacher percent of highly semester, the percent ofear, the percent ofimplement a plan to
qualified teachers in theteachers in the coreteachers in the coneensure that they meet
core academic areas willacademic areas who dr@academic areas who ardighly qualified
be at100%. highly qualified will be| highly qualified will be| standards.
reviewed to determinereviewed to see if the
progress. objective was met.
Emmott Elementary
Cypress-Fairbanks Independent School District
Staff Development Plans
2008 — 2009
Date Audience Responsible for Planning Purpose/Cosnt
1 - Aug Emmott Staff PBIS Coaching Team PBIS Trajnd *TE
4-Aug (A.M.) Leadership Conference District Admingive Staff Updates for 08-09
5-Aug (P.M.) GLT/AMS Elementary Instructional dagership
4-Aug (P.M.) GLT/AMS Secondary NA
5-Aug (A.M.) Safety Conference District Administirat Staff Safe Schools Conf.
12-Aug Department Chair and Team Leader NA
14-Aug-15 New Staff Orientation District Staff Weloe
18-Aug All Staff Campus PBIS — day 2 training
19-Aug All Staff Campus From Rage to Hope
20-Aug All Staff Campus Meet the Teacher

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data

reflect scores of students who were administered the TAKS assessment only.
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21-Aug Elementary/Secondary District Staff Curhicn updates
22-Aug All Staff Campus 08-09 preperations
13-Oct Secondary Staff District Staff NA
Elementary Staff Campus Staff Parent Conferences
5-Jan Elementary Staff District Staff
Secondary Staff Campus
16-Feb All Staff Campus
13-April * All Staff Campus Campus selected TE Day
4-June All Staff Campus

Note: The 2008 data reflect combined scores of students who were administered the TAKS and TAKS-A assessments. The 2007 data
reflect scores of students who were administered the TAKS assessment only.



