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Reality Oriented Physical Experiences Course:

= an experiential outdoor activity lead by trained
facilitators designed to teach participants problem
solving, communication, and cooperative skills
through warm-up games, initiatives, and low and
high challenge course elements; and

= utilized by staff, students and community.
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Budget Analysis — SRC

e Bulk purchasing of material and live
specimens

e Federal Permit Items
 Animal inventory

e Field trips

e Planetarium

e Living material (ants, protists, chick eggs,
mealworms, plant specimens, etc.)

e Science demonstrations
e Kits for science curriculum
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Elementary Field Trips =

o Out-of-District field trips are funded through
PTO or other third party funding sources.

* Transportation for in-district field trips
(Nature Trails, SRC) is funded through the
general operations budget ($49,465).

* Principals’ Field Trip Committee
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Elementary Field Trips e =)

The campus staff in collaboration with their
CPOC will determine the appropriate field trips
for their students.

All field trips requests must be submitted for
approval (rubric).

When appropriate, campuses and their
CPOCs are encouraged to provide field trip
opportunities outside of the instructional day to
protect instructional time.



None (0) Medium (1)

Principal’s Signature
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Secondary Field Trips Rubric 2", 2%

<3

Circle the value of activity Low (0 pts.) Medium (1 pt.) High (2pts.)
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Secondary Field Trips
Value Added

The district wants to provide students with the
richest educational experiences available. In
special circumstances, some activities or events
may be available only at off-campus locations.
They offer worthwhile and significant
contributions to students’ school experience.
They are considered an extension of the
classroom and enhance student learning of the
essential knowledge and skills.
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Media Specialists
School Library Media Specialists

Acceptable State Standards on Staffing

= Elementary: At least 1 certified librarian
= Middle School: At least 1 certified librarian
= High School: At least 2 certified librarians (Currently CFISD only has 1)

Approximate cost based on current allocations

= 50 elementary schools $2,428,850
= 16 middle schools 777,232
= 10 high schools 485,770

TOTAL (General Operations budget): $3,691,852
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Testing Coordinators . =)

Functions of High School Testing Coordinators

e Oversee and coordinate the processes involved

with the federal and state assessment programs

— Texas Assessment of Knowledge and Skills (TAKS)
» Texas English Language Proficiency Assessment System (TELPAS)
« End-of-Course
» Field Testing

* Provide assistance In test decision making
e Ensure accuracy of student information used to

calculate campus and district accountability
ratings
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Testing Coordinators

Functions of HSTC (cont’d.)

* Monitor the completion of training and
certification for test administrators as needed

e Support the coordinated efforts of the district
testing office

Approximate cost based on current allocations
= Average salary (200 days) 55,294
= One coordinator at each HS X 10
= Total (General Operations Budget) $552,940
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High School Laptop Project . L

e Adoption rate — 92%

* [nsurance fee - $25.00 per laptop
— student funded

e Technology support cost about
$200,000/year and is funded
through the general operations
budget.
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High School Laptop Project

Equipment Protection / Safety
e [nsSurance e

 Bulilt-in security
—Internet filtering
software
—Laptop theft protection software
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High School Laptop Project

Effects of Technology Immersion on
Students and Learning

 Major Findings

— Increased students technology proficiency and reduced
proficiency gap between economically advantaged and
disadvantaged students

— Students with greater access to laptops for learning,
especially outside of school, had significantly higher
TAKS reading and math scores
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Scope of Work:
Classrooms

 Pull trash, replace liner

e Vacuum, dust mop, sweep

e Disinfect high touch surfaces

e Clean glass and acrylic surfaces
e Clean spotted carpet if needed
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Restrooms

 Pull trash, replace liner
e Sweep, mop, scrub (as needed)

e Disinfect sinks, toilets, urinals,
walls

e Clean mirrors
e Scrape gum and other substances
(as needed)
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Overview

e Educational Support Center - approved by
84.4% voters in 2001 bond election

* \Voters also approved 2" athletic stadium

» Facilities combined to save $4 million in
parking costs

* Budget (included in bond election) - $84
million.
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Facility Usage

e Utilized seven days a week

e Since opening - more than 8,100
events

e Berry Educational Support Center —
focus on student, teacher, parent and
community organization use
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Instructional use examples (2008-2009)

Instructional Camps/Advanced Placement
Testing, etc. (112)

* Professional Development Training (1,091)
e UIL Theater Arts/Music Competitions (48)
o Competitions/contests (64)

 Emergency school location
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Operational Budget Revenues/Expenditures

08-09

Revenues based on:

Rentals/other income/Catering/Concessions
 Revenue - $1.9 million

e Operational cost - $3.3 million

* Net operational cost - $1.4 million

* 0.2 % of district operating budget
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