REEP Business Certificate

Application Deadline: Wednesday, January 5, 2011
Saturday, January 22, 2011
Saturday, January 29, 2011

REEP Interview Dates:

Decision Date: Friday, February 4, 2011
Houston Area Educators:
Tuition: $5,000.00
) Non-Houston Area Educators:
$25,000.00

All application pieces must be submitted prior to the final deadline.

Target Participant

The REEP Business Certificate program combines leadership, business, and
entrepreneurship training allowing educators to learn how to apply diverse theories to the
school setting. This program is geared towards educators who already hold a Master's degree
and are looking for focused managerial and leadership training. Candidates must
demonstrate deep knowledge of classroom instruction resulting in student achievement.

Practicum
e On-going monthly assignments
e Final Project
e Speaker Series
e Principal Certification, as needed
e Peer-based Mentoring

Benefits of REEP Certificate Program:
e Build skills
o Explore possibilities for education reform
e Make connections
o Immerse yourself in Houston’s/Rice’s vibrant reform community
e Access to top tier faculty
o FEarn Principal certificate

Curriculum
All REEP curricula is designed to teach strategic frameworks to articulate problems, explore
alternatives, and reach solutions. Sample courses include:
o Strategy
e Leadership
e Organizational Behavior
e Teams and Decision Making
o Accounting/ Finance
e Data Analysis
e Marketing
e Operations
o Communications/ Negotiations

Apply at: reep.rice.edu



Tentative Class Schedule

Spring 2011
Session 1a: Displaying Data: Breakdowns,
Graphs and Tables Thursday, March 3, 2011 5:00 PM - 9:00 PM
Session 1b: High Performance Teams Friday, March 4, 2011 8:00 AM - 5:00 PM
Session 1c: Strategy Formulation Saturday, March 5, 2011 8:00 AM - 5:00 PM

Session 2a: Descriptive Statistics &

Correlations Thursday, March 24, 2011 5:00 PM - 9:00 PM
Session 2b: Implementing Strategy/
Change Management Friday, March 25, 2011 8:00 AM - 5:00 PM

Session 2c: Communications

Saturday, March 26, 2011

8:00 AM - 5:00 PM

Session 3a: Using Data for Group

Differences

Thursday, April 7, 2011

5:00 PM - 9:00 PM

Session 3b: Accounting

Friday, April 8, 2011

8:00 AM - 5:00 PM

Session 3c: Finance

Saturday, April 9, 2011

8:00 AM - 5:00 PM

Session 4a: Simple Regression

Thursday, May 5, 2011

5:00 PM - 9:00 PM

Session 4b: Negotiations and Decision

Making Friday, May 6, 2011 8:00 AM - 5:00 PM
Session 4c: Leader Development
Systems/ Presentations Saturday, May 7, 2011 8:00 AM - 5:00 PM
Summer 2011

Summer Institute

Mon. — Fri. July 5 — 22, 2011

8:00 AM - 5:00 PM

Fall 2011

Session 5a: I cader Development Plans

Friday, September 16, 2011

5:00 PM - 9:00 PM

Session 5b: eader Development Plans

Saturday, September 17, 2011

8:00 AM - 5:00 PM

Session 6a: Career Planning

Friday, November 4, 2011

5:00 PM - 9:00 PM

Session 6b: School Law

Saturday, November 5, 2011

8:00 AM - 5:00 PM

Spring 2012

Session 7a: I[nstructional 1 eadership

Friday, January 13, 2012

5:00 PM - 9:00 PM

Session 7b: Interviewing S kills/ Instructional

Leadership 2

Saturday, January 14, 2012

8:00 AM - 5:00 PM

Session 8a: Staff and Team Formation

Friday, March 2, 2012

5:00 PM - 9:00 PM

Session 8b: Staff Interview Practice

Saturday, March 3, 2012

8:00 AM - 5:00 PM

Apply at: reep.rice.edu




