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7o\ Message from the Superintendent

Cypress-Fairbanks Independent School District

July 13, 2005
Dear Key Communicator:

By the end of this week, we are expecting the conference committee of legislators to have reached
consensus on a final school finance bill. We don’t know exactly what will be in the legislation, but we do
have concerns about both House and Senate versions of HB 2 from which this new legislation will be
created.

As key communicators, you have been the voice for the CFISD Legislative Priorities (attached) that were
determined by community members, the Board of Trustees, and district and campus staff. We have used
these priorities to evaluate the legislation throughout the regular and special sessions. The legislation is in
its final stages and before it goes to a vote we must assess the impact that it will have on our students and
greater community.

The positive and negative impact on our schools and community should HB 2 pass are identified below.

Positives:

Well-deserved pay increase for teachers, nurses, counselors, librarians
Incentive pay for teachers

New Instructional Facilities funding (included in Senate version only)
Lower property taxes

Negatives:
e The bill will not provide a long-term solution for adequate funding of our schools.
Unresolved budget deficits equate to programmatic and personnel cuts.

1. Under the current system, CFISD has had a deficit budget for the past 3 years. Budget
deficits will continue under both the House and Senate versions, which will deplete our
funding reserves.

2. Property taxes may be lowered, but other taxes such as sales tax will be increased. Even
so, funding will not be adequate.

3. Additional dollars may be provided; however this funding will be consumed by new
mandates.

4. Transportation costs are inadequately addressed; formula has not been updated since
1984.

5. New mandate to allocate 65% of total revenue for instructional activities tested by
TAKS will require budget reallocations in the amount of $100 million by 2008. Funds
currently used for programs such as choir, band, PE/athletics, foreign language, career
and technology, computer science, and journalism will be redirected to English, math,
science, and social studies.

6. The cost-of-education (CEI) index, a critical factor in calculating the district’s funding,
does not reflect the true cost of education in CFISD, a suburban/urban school district.



e Local control is diminished by limiting the school board’s role in determining the school
calendar, bond referendums and election dates.

1. The school calendar, which requires a post-Labor Day start date, provides no
educational benefit to students. In fact, it will increase the need for summer programs
for at-risk students in school districts with limited funding.

2. CFISD teachers will receive a salary increase. However, to avoid the loss of a paycheck
in August 2006, monthly take home-pay must be divided into 26 pay checks rather than
24.

3. November election dates will result in Board members running as either Democrats or
Republicans, eliminating our current non-partisan tradition of electing people who are
the most committed and qualified regardless of party affiliation.

4. Prescriptive bond referendums, which specify the number and type of schools,
technology, and/or buses, restrict school districts from using the investment and savings
on bond monies to maximize construction efficiency. For example, the two elementary
schools that were built from savings and investments from Bond 1998 and Bond 2001
monies would have been prohibited because they were not prescribed in the
referendums.

Let us not forget the charge to the legislature, which was to design a school funding system that would
provide adequate and equitable resources for the public school children in Texas. HB 2 does not
appear to meet the funding crisis. Although, school districts, including CFISD, will be faced with
continued deficit budgets and difficult programmatic and personnel decisions, the current
system should not be replaced with legislation that does not provide equity, adequacy and
capacity for funding public schools.

We appreciate your concern for the children in Cypress-Fairbanks 1SD and your willingness to be their
voice to those making decisions about their future.

Sincerely,
David Anthony, Ed.D.
Superintendent of Schools



