Message from the Superintendent

Cypress-Fairbanks Independent School District

February 27, 2007
Dear Key Communicator:

It is unfortunate that on February 27, 2007, an article in the Houston Chronicle regarding the CFISD spring
semester exam exemption procedures focused on the exception to the rule rather than the intent of this new
incentive procedure targeting students to do their best on TAKS tests.

When we researched a trend that showed students in the 11" grade perform at a much higher level on
TAKS tests than in ninth and 10" grades, we examined reasons for this discrepancy. One reason, based on
data, is that the longer students are enrolled in CFISD, the better their performance is on TAKS tests.
However, we also noted that TAKS tests for ninth and 10" grade students do not impact promotion or
graduation. Research clearly demonstrates that relevance impacts performance.

With this in mind, we have implemented a new procedure this spring that makes performance on TAKS
more relevant to students in grades 9-11. This plan makes TAKS more meaningful and includes motivation
for all high school students to pass, along with maintaining strong attendance and good conduct.

The fall exemption policy appeals to the “A” or “B” student; the new spring plan encourages all students to
pass TAKS. Students know that TAKS tests measure how well they are learning the essential knowledge
and skills taught in each course. They also know that there is a direct correlation between how well they are
doing in their classes and their likelihood of passing TAKS. What we expect to see are average and
struggling students become more motivated to attend school and do their best in classes in order to pass
TAKS. A natural by-product of setting this goal will be a stronger performance in their courses. The
student with a 70 average and passing scores on TAKS tests is a rare case. However, defining the plan
using a 70 as the target communicates passing TAKS is for everyone in CFISD.

Why is performance on TAKS important?

TAKS is the assessment that the state uses to measure individual student mastery of the curriculum. The
district and campus staff members analyze TAKS results annually to make district and campus
programmatic decisions. Campuses analyze individual student results to make specific decisions about the
academic needs of each student. If student TAKS scores do not accurately reflect their mastery of the
essential knowledge and skills in each course, educational decisions about staffing, academic programs,
and allocation of resources are impacted. When students view TAKS as “counting,” they are more likely to
do their best.

Although the newspaper article narrowly focused on the student with a 70 average, | did appreciate the
acknowledgement that CFISD has “a reputation for tough academic standards.” Our philosophy has not
changed—uwe continue to make good decisions for the sake of “all” of our students.

Sincerely,
David Anthony, Ed.D.
Superintendent of Schools



