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CFISD heads into a new school year
with 456 positions cut from the budget

Last spring, the district was forced to cut 456 positions from its projected
budget for this year in order to adopt a balanced budget. These cuts were a direct
result of the inequity of the new state funding formulas. Cypress-Fairbanks ISD’s
target revenue per student is the lowest in the area and second lowest compared
to other large districts in the state. The financial situation is critical. The reduction
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in force for this school year can only be a temporary solution. Realistically, the
district cannot continue to reduce its workforce without affecting the quality of
instruction that has become a hallmark of this community.

The following are questions and answers to promote a clearer understanding
of the need for immediate change in state funding of public schools:
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Do increases in total property value change
the amount of funding the district receives

from the state? In past years, increases in local
taxable property value benefited the school district. With
the new finance system for maintenance and operations,
appraisal increases and increases in taxable property
benefits the state because state revenue to school districts is
reduced dollar-for-dollar by the amount of tax collections
resulting from the increase in taxable property.
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Why can’t we remove the homestead

exemption? The optional 20-percent Homestead
Exemption is a source of tax relief for our residents and
our Trustees have been steadfast in providing that tax
burden relief for years, well before that became the intent
of our legislators. In addition, there is no guarantee that
a reduction or elimination of the optional 20-percent
Homestead Exemption would increase our revenue
target. It could very well result in an increase in our
residents’ tax rate, with no benefit to our district.
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Are other districts laying off staff?
Dr. Anthony has talked to superintendents in other
districts who are not in a situation nearly as critical
as CFISDs, since they are receiving a greater revenue
target per Weighted Average Daily Attendance
(WADA). However, many of them are either not hiring
and absorbing positions or they are eliminating
certain electives at elementary and/or secondary
level.

What is target revenue? The state’s
new funding formula for CFISD is based on
the 2005-2006 school year'’s tax collections
and state revenue. This formula freezes per-
student funding for the maintenance and
operations budget so that any increase in
property value since 2005-2006 does not
benefit the district. The maintenance and
operations budget funds salaries, electricity,
gasoline, insurance, etc.
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Five years ago we had a surplus,

what happened?

The budget was affected by the legislated
change in the funding system in 2006 and the
slump in the housing market that affected our
student growth. We grew by more than 4,200
students during the 2007-08 school year,
which was approximately 2,000 students
fewer than any of the prior three years.
The fact that we grew by only 4,200-plus
students negatively affected our budget by
$10 million.

Did we see this coming?
During the special session, several of us told the
legislators that the plan would result in negative
financial impact on school districts. We were told
that the funding plan was only going to be for one
year—until the next regular legislative session in
2007. However, school finance was not addressed
during that session. The rules for implementing
the legislation, including the revenue targets, did
not become public until late in the fall of 2007.
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When the state implemented this
new funding system, didn’t they
guarantee a ‘‘hold harmless” for

districts?

The new funding system guarantees that CFISD
will not receive less total state and local revenue
in the future years that it did in 2005-06, thus
holding the district harmless for the buy down
of the maintenance and operations tax rate.
However, the district cannot receive any more
revenue per student in future years than it did in
2005-06, regardless of increases due to inflation
such as fuel, utilities, supplies and materials
and food. In effect, CFISD has been frozen at its
2005-06 revenue level.

Does the new funding formulas affect

Interest and Sinking (I & S) funds? /& s
funds are dedicated to paying for bond indebtedness
and are not affected by the new state funding formulas.
Maintenance and Operations funds are kept separate
from those generated by the I & S Tax rate. A district
may not commingle those two funds.
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What are the possible solutions? Without
legislation intervention to provide equity funding
among school districts and provisions for inflationary
costs, the only options for CFISD are to continue to cut
staff and programs, ask the voters of the community
to approve a tax rate increase, and/or eliminate all
or a portion of the 20-percent optional Homestead
Exemption.

Has it always been that

way? The state funding system
changed due to legislation in the
special session in 20006.

Why is CFISD’s target revenue per
student so much less than other
districts? We have determined, and
it has been confirmed by experts
in public school finance as well as
TEA, that the optional 20-percent
Homestead Exemption and the fact
that CFISD used the standard $1.50
maximum Maintenance and Opera-
tions Tax rate worked against us.

We actually spent less than the
state average per student for many
years while providing tax relief for
our residents in the form of the op-
tional 20-percent Homestead Exemp-
tion. A significant component in the
state’s computation of the revenue
target per student is the amount of
property tax collections. Since a
large part of our property value is
residential, the optional homestead
exemption reduces the potential to
maximize our tax collections. The
result is a revenue target for state
and local funding that is lower than
most other school districts. Very few
districts across the state grant a lo-
cal homestead exemption. The state
assumes, in the funding formula,
that our district is collecting taxes
on the property value protected by
the optional homestead exemption;
therefore, we are provided less state
revenues with our local property rev-
enues. Not only that, we are numeri-
cally the fastest-growing district in
the state. The benchmark years were
historically the highest enrollment
for new students; we added approxi-
mately 12,600 students during those
two years and the overall property
value increases did not increase on
the same level as the new student
growth. Yet, we receive one of the
lowest guaranteed state and local
funding levels.

Where can I find
more information?

Parents and taxpayers are en-
couraged to monitor the district’s

HOW can we help? This past spring, Dr. Anthony met with state legislators representing

our area to discuss the impact the new funding formula has had on CFISD and on public education statewide.
Senator Dan Patrick and Representative Patricia Harless were particularly interested in solving the financial
crisis resulting from the new state funding formulas. CFISD parents and patrons can help by contacting their
legislators to communicate the critical state of finance in CFISD and the need for immediate change in how public
schools are funded. Contact information for state senators and representatives is located on the district website at

website throughout the year for
information. In addition, patrons
are encouraged to sign up as a
CFISD Key Communicator by
sending their email addresses to

info@cfisd.net.

WWW.CFISD.NET





