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The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Monday,
November 9,2020, in the Boardroom of the Cypress-Fairbanks Independent School District Instructional Support
Center, located at 10300 Jones Road, Houston, Texas.

l. Call to Order
lA. Board Vice President Don Ryan called the meeting to order at 6:00 p.m

The following Board members were present: Debbie Blackshear, Julie Hinaman, Tom Jackson, Don Ryan
and Gilbert Sarabia. Board members Bob Covey and Dr. John Ogletree were not present.

lB. Nathan Walker, Youth Pastor for Crossbridge Christian Church, delivered the invocation

lC. The Cypress Springs High School AFJROTC cadets, under the direction of Technical Sergeant (Retired)
Marvin Waterman, presented the colors for the meeting. Carrying the US Flag was the Corps Commander
and Color Guard Commander, Cadet Lieutenant Colonel Natalie Miranda, carrying the Texas Flag was
Cadet Major Jerome Stallworth, the US Guard was Cadet Technical Sergeant Adrianna Berryhill and the
l'exas Guard was Cadet Captain Niall Curran. Cadet 2"d Lieutenant Mia Cazares sang the National
Anthern and Cadet Staff Sergeant Abiola Olutowoju recited words inscribed on the Korean War Memorial
in Washington D. C.

2. Vision and Mission Statement
24. Board member Tom Jackson read the District's Vision and Mission statement for the benefit of the

audience.

Board Vice President Ryatt announced that the Board would proceed with the Recognitions portion of the agenda.

3. Recognitions
3A. Lee Carrier, CFISD Art Coordinator, presented the Board with an award for Cypress-Fairbanks ISD being

named a District of Distinction for 2020 and recognized by the Texas Art Educators Association as one
of the top 43 school districts across the state for outstanding achievement and participation in Art.

38. Mr. Ryan rnade rernarks and announcements including the honors and achievements earned by staff and
students in recent weeks.

Rov Garcia. Chief Officer for School Leadership, introduced and recognizedDr. Michael Contreras as

tlre new Principal for Labay Middle School.

Board Vice President Ryan called tbr a recess at 6:18 p.m

Board Vice President Ryan called the meeting back to order at 6:23 p.m

Mr. Ryan announced that the Board would proceed with the Public Comments portion of the agenda

4. Public Comments
4A. Patrons who have duly registered per policy BED (Local) may address the Board and make public

cornmenls on an agenda item during or before the board's consideration of the item. The Board may allow
public comment on agenda items at all meetings. The Board will continue with the remaining agenda after
the registered patrons have had an oppoftunity to speak. (To participate, registration is between 5:30 and

5:50 p.rn. on the day of the Board meeting at the entrance to the CFISD ISC Boardroom.)



l. Donna Lord, president Cy-Fair TSTAA{EA, spoke on behalf of CFISD teachers and support staff.
2. Mariah Najmuddin, CFISD teacher, spoke on behalf of CFISD teachers.

Mr. Ryan announced that the Board would proceed with the Board Comments portion of the agenda.

5. Board Comments
5A. Any Board member may make a comment during this portion of the agenda, without prior posting being

required. Comment items may not pertain to the character of any students, staff or Board member and
may not be discussed or deliberated upon at this meeting.

Board member Debbie Blackshear gave a special thank you to the Cypress Springs High School
AFJROTC for the tribute to our veterans. Ms. Blackshear also extended a "heartfelt" thank you to our
veterans who sacrifice their lives for us and to the families of our soldiers. "Without them, we would not
be here." Ms. Blackshear shared how honored she was to have participated in the Harold Rowe Middle
School dedication on Sunday and wanted to thank CFISD staff, principal Stacia Crew and her staff for
the very special event and tribute to Harold Rowe, "I've known Harold for many, many years and consider
him a dear friend, and this was a very special day to honor him."

Board member Julie Hinaman shared a couple of positive highlights that happened over the past week
or so. One being, CFPD Officer Melancon celebrated her completion of chemo treatment for breast cancer.
Iler Langharn Creek High School family has been cheering her on and supporting her throughout the past
months. Ms. Hinaman expressed how excited and grateful everyone is that she has completed her
treatment. Ms. Hinaman read some very positive letters from students to one of our CFISD principals.
The students expressed their gratitude for all the great opportunities and chances to learn in a safe and
healthy environtnent. They also shared what an amazingprincipal they have. Ms. Hinaman expressed how
wondertirl it was to hear these student voices. Ms. Hinaman announced that CFISD is starting its own
aspirirrg counselor institute and had the opportunity to visit with the inauguralcohort viaZoom. She found
it very inspiring to see teachers who want to become school counselors and support students and staff in
new and imporlant ways. Ms. Hinaman is proud of CFISD's focus on mental health. Ms. Hinaman gave
kudos to Abby Macintosh who is a CFISD graduate and a member of our communications team. Abby
took an amazing photograph of the Langham Creek High School homecoming queen in her beautiful
gown with crown and roses. After the crowning ceremony, the LCHS homecoming queen changed into
her stttdent athletic trainer attire to take care of the LCHS football team. She was still wearing her beautiful
crown. Ms. Hinarnan said this shows how resilient our students are and how they've adapted to this
unusual year and how strong they are. "They're beautiful, they're smart and they don't let anything stop
them from serving each other and our community. I was so inspired; thank you, Abby, for your beautiful
photograph and for highlighting that example of our student population."

Board member Gilbert Sarabia echoed Ms. Hinaman and Ms. Blackshear's sentiments about the
atnazing photograph taken by Abby. Mr. Gilbert expressed how fantastic it was to see the homecoming
queen witlr her crown on working to support our athletes. Mr. Gilberl said prayers and good health for all
ottr staff who are cLrrrently in quarantine. He also shared how grateful he is that Officer Melancon is doing
so well. He had the pleasure of refereeing at a district volleyball game where Officer Melancon was
presented rvith roses. Mr. Gilbert shared that he had recently visited several schools and refereed several
games and how wonderful it is to see parents watching their children get to compete in sporls once again.
[.Ie also shared how nice it was to see everybody participating in football games. "Kudos to the Cypress
Springs JV volleyball coach Lewis who is expecting a child and continues to give her all during games.
She's right there witlr her student athletes. Extraordinary. I wish everybody the very best and appreciate
them being out there doing their best. Great job tonight, Don."

Board member Tom Jackson thanked everyone who voted in the November election and stated that he
is proud of the fact that the community turned out in record numbers to vote. Mr. Jackson shared that he
visited Cypress Lakes High Schoolto recognize a number of students who gave so much thought to the
privilege to vote that they went out and encouraged others to vote. These students will become registered
deputy registrar. Mr. Jackson shared that he had been to several football games and could see the joy in
the faces of the students. He also shared how sitting in the stands with parents reflected a bit of normalcy.

2



"Everybody is glad to be there, which says that this district is, in fact, doing the right thing. It's very
heaftwarnring." Mr. Jackson has been visiting with teachers, checking on how they are doing and how
their students are doing. "We never forget the job that the teachers, staff and administrators are doing
during this time period. It will become just a liftle more difficult in the coming months." Mr. Jackson gave
his "tip-of-the-hat" to the central administration for the senior leaders who came up with a package to
detnonstrate flexibility to try and reduce stress and to increase the opportunities for learning and
attainment, all at the same time. This was done through senior admin's ability to hear from both teachers
and principals fbr the best interest of all concerned. "l'm pleased that it was brought to r.rs and we have
the opporlunity to vote on that tonight."

Board member Don Ryan stated what a great job the Cypress Springs High School cadets did and how
they rerninded r.rs that Veteran's Day is this Wednesday. Mr. Ryan pointed out that Board member Gilbert
Sarabia is a veteran, and we honor him as well. Mr. Ryan asked all veterans in the audience to stand so
that we could recognize thern. "We truly appreciate your selfless service, thank you."

Mr. Ryan announced that the Board would proceed with the Citizen Participation portion of the agenda.

6. Citizen Participation
6,{. Patrons who have duly registered per policy BED (Local) may address the Board regarding matters of

concern/interest to the district, other than the character of any student, staff or Board member. The Board
ntay lrot act Llpon any rna[ter that is not listed under the action itern portion of the agenda. (To participate,
registration is between 5:30 and 5:50 p.m. on the day of the Board meeting at the entrance to the CFISD
ISC Boardroom.)

l. Priscila Reid, CFISD parent and cardiology nurse practitioner at Texas Children's Hospital, addressed
the Board on CFISD becoming a Heart-Safe School District/Texas Children's & Project Adam.

2. Melissa Maffin, CFISD parent, addressed the Board regarding the inequality of guidelines for activities
in the district. specifically tlreatre arts.

3. E,nrma Schiller, varsity theatre actress at Cy-Ranch High School, addressed the Board on the unequal
guidelines irnposed on theatre ar1s.

Mr. Ryan announced tlrat the Public Hearing and Reports portions of tlre agenda were presented at the Board
Work Session on Thursday, November 5,2020.

Mr. Ryan announced that tlie Board would proceed with the Consensus Action ltems portion of the agenda.

9. Action Items - Consensus
9,{. The board will consider approving the minutes of the October 12,2020 Regular Board Meeting

Mr. Ryan announced that the Board would proceed with the following Non-Consensus Action Items that were
moved to Consensus at the Board Work Session on Thursday, Novenrber 5,2020.

10. Action ltems - Non-Consensus

10A. The Board will consider approving the District's 2020 Comprehensive Annual Financial Report and
Single Audit Reporl and accept the ar.rditors' repofi on the district's general-purpose financial statements
and sirrgle audit for the fiscal year ended June 30, 2020.

10B. The Board will consider approving the budget amendments for the period of July 1,2020 through
September 30,2020.

10C. The Board will consider adopting legislative priorities for the 87th Legislative Session

l0E. The Board will consider approving a waiver of the provisions in EIA (LOCAL): Acadernic
Achievement: Grading /Progress Reports to Parents.
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l0F. The Board will consider approving the Walgreens Experiential Learning Program Agreement

l0G. The Board will consider approving course offerings for Career and Technical Education and Special
Education.

10H. The Board will consider approving on first reading additions, revisions or deletions to district policies

l0H. r

10H.2
10H.3
10H.4
r0H.5
10H.6
10H.7
t0H.8
r0H.9

r0M.l
10M.2
10M.3
10M.4
r0M.5
10M.6

l0M.l.
r0M.2.

l0I. The Board will consider approving a waiver of DNA (LOCAL) Performance Appraisal: Evaluations of
Teachers for the 2020-2021 school year.

l0J. '['he Board will consider approving the Memorandums of Understanding and Interlocal Agreements with
pafiner universities, colleges and alternative certification programs for student teacher placements for
the 2020-202 I school year.

l0K. The Board rvill consider approving the superintendent's recommendation to rescind the notice to Diane
Riggs regarding discharge of her employment with the District. [This item may be discussed in closed
session pursllant to Section 551.074.1

l0L. The Board will consider the approval and execution of the plat for the CFISD Hancock Elementary
School.

l0M. The Board will consider awarding bids and contracts andlor authorizing purchase orders as
recommended in the posted agenda item.

BF (LOCAL) Board Policies (Revise)
DED (LOCAL) Compensation & Benefits: Vacations & Holidays (Revise)
DIA (LOCAL) Employee Welfare:Freedom from Discrimination, Harassment & Retaliation (Revise)
DMD (LOCAL) Professional Development: Professional Meetings and Visitations (Delete)
ED (LOCAL) Organization of Instruction (Delete)
EI (LOCAL) Academic Achievement (Revise)
FD (LOCAL) Admissions (Revise)
FDE (LOCAL) Adrnissions: School Safety Transfers (Revise)
FEB (LOCAL) Attendance: Attendance Accounting (Revise)

Aruba Maintenance
College Readiness & Career Interest Tests
Parking Lot Striping
Restaurant/Catering & Delivery Services
School Buses
Spirit Apparel & Promotional Items

2019 Bane and Lieder E,S Renovations
2020 Cy-Fair Federal Credit Union Stadium-Athletic Lighting Replacement

l0N. The Board will consider approving construction proposals and contracts paid from Bond Funds to the
reconrmended contractors and authorize the Superintendent or designee to execute all necessary
documents related to such contracts as follows.

Mr. Ryan asked if any Board member wished to remove one or more items for further discussion. No further
discussion was needed, so Mr. Ryan asked for a motion to approve the consensus items as recommended or
amended.

Board member Tom Jackson rnade a motion to approve.
Board member Debbie Blackshear seconded.

Motion passed by a 5 to 0 vote.
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Mr. Ryan announced that it was determined at the Board Work Session on Thursday, November 5,2020, that the
following Non-Consensus Action Item remain on Non-Consensus.

l0D. The Board will consider approving the Targeted Improvement Plans for Bane Elementary School and
Francone Elementary School.

Board member Debbie Blackshear moved that the Board approve the Targeted
Improvemettt Plans for Bane Elementary School and Francone Elementary School.

Board member Tom Jackson seconded.
Motion passed by a 5 to 0 vote.

ll. Sunerintendent's Briefins
llA. Mr. Ryan provided information regarding district events and items of community interest.

Adiournment
Board Vice President Ryan thanked everyone for attending and adjourned the meeting at 6:57 p.m.

le / (a,r--, -Bob Covey
President, Board of

Approved: Decernber 14, 2020

T Deb Blackshear
Secretary, Board of Trustees
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