
CYPRESS-FAIRBANKS INDEPENDENT ScHooL DISTRIcT
BOARD OF TRUSTEES

MARCH 8,2O2I
REGULAR BOARD MEETING MINUTES

The Cypress-Fairbanks Independent School District Board ofTrustees convened in Regular Session on Monday,
March 8,2021, in the Boardroom ofthe Cypress-Fairbanks Independent School District Instructional Support
Center, located at 10300 Jones Road, Houston, Texas.

1.ee!!-tdrg.s
1.A. Board President Bob Covey called the meeting to order at 6:00 p.m.

The following Board members were present: Debbie Blackshear, Bob Covey, Julie Hinaman, Tom
Jackson, Dr. John Ogletree, Don Ryan and Gilbert Sarabia.

Board President Covey recognized CLC member Frances Romero who was in the audience

l.B. Brad Otto, Pastor of Messiah Lutheran Church, delivered the invocation

2. Vision and Mission Statement
2.A. Board member Dr

audience.
Ogletree read the District's Vision and Mission statement for the benefit of the

Board President Covey announced that the Board would proceed with the Recognitions portion ofthe agenda.

3. Reeognitions
3.A. Dr. Henry made remarks and announcements including the honors and achievements eamed by staff and

students in recent weeks.

Mr. Covey announced that the Board would proceed with the Public Comments portion ofthe agenda.

4. Public Comments
4.A. Patrons who have duly registered per policy BED (Local) may address the Board and make public

comments on an agenda item during or before the board's consideration ofthe item. The Board may allow
public comment on agenda items at all meetings. The Board will continue with the remaining agenda after
the registered patrons have had an opportunity to speak. (To participate, registration is between 5:30 and
5:50 p.m. on the day of the Board meeting at the entrance to the CFISD ISC Boardroom.)

There were no public comments this evening.

Mr. Covey announced that the Board would proceed with the Board Comments portion ofthe agenda

5. Board Comments
5.A. Any Board member may make a comment during this portion of the agenda, without prior posting being

required. Comment items may not pertain to the character ofany students, staff or Board member and
may not be discussed or deliberated upon at this meeting.

l.C. The following Cy-Fair High School AFJROTC cadets, under the direction of Senior Master Sergeant
Michael Claiborn, retired United States Air Force, presented the colors for the meeting: Cadet Lieutenant
Colonel Edward Beming on Texas Rifle, Cadet Chief Master Sergeant Nathan Gresell carrying the Texas
Flag, Cadet lst Lieutenant Joshua Davis carrying the American Flag and Cadet lst Lieutenant Ethan
Viesca on American Rifle.



Board member Julie Hinaman shared that she had made school visits to Cy-Springs High School,
Duryea and Moore Elementary Schools and Campbell Middle School since the last Board meeting. She

also shared that she had the opportunity to throw-out the first pitch at the Cy-Falls/Cy-Ranch softball
game to open up the newly laid field. Ms. Hinaman received a special signed softball from the team,

which she will treasure always. She received a lot of amazing compliments and comments from the
softball team about how great it is to be playing in a first-class facility. Ms. Hinaman told each ofthe girls
that they deserve it, they deserve the best. Ms. Hinaman went on to say how she had participated in Read

Across America at Andre and Emery Elementary Schools. She gave a shout-out to all the librarians in our
district for their key role in the roll-out of the I : I connectivity progrzun, while still nurturing the love of
reading. "l appreciate all of our librarians." Mr. Hinaman shared how the legislative process on the hold
harmless was extended, allowing school districts to receive full funding based on projected enrollment
and not on attendance. "l am grateful that our teachers are now prioritized to receive vaccinations." Ms.
Hinaman explained how she and fellow Trustees are locally elected to represent the vision and values of
the community. "l support the continuation ofthe Lead Safely protocols that have been in place this year

and that have allowed CFISD to provide safe in-person instruction. l'm glad we are given that local control
so we can make that choice for our community because we feel that's what is best for our stud€nts and

our staff. Ms. Hinaman questioned that ifdistricts were given local control regarding masks, why are they
not given local control over areas like testing, the school calendar start date and the ability to advocate for
our communities with our elected state officials without censorship. "We advocate for funding, safety,
testing, fair accountability and more. Adding to that list, advocating for fine arts education for our
students."

Board member Dr. Ogletree, a member of Pastors for Texas Children, gave a shout-out to this
organization for their work as advocates for our public schools, fighting against the advancement of
charter schools as well as vouchers. Dr. Ogletree commented that there are over a thousand members
across the state who fight diligently to advocate for the students in our public schools. "l want to make
sure that they are given pats on the back for the things that they do and how they will continue to work
hard during the legislative session." Dr. Ogletree shared that he read to Woodard Elementary School
during Read Across America and what a pleasure it was being there. "They have a fine staffand leadership
at the school." Dr. Ogletree stated that he had the privilege ofreading a book this year from an author that
he knows - "When Grandma Sings" by Margaree King Mitchell. Last year Dr. Ogletree read another book
by Ms. Mitchell - "Uncle Jed's Barbershop." Dr. Ogletree thanked Commissioner Cagle's office,
Representative Rosenthal and Congresswoman Fletcher for helping his church to supply water and
emergency disaster relief food for the citizens in the area. "We have to keep praying for many because
they are still waiting to get their houses in order."

Board member Don Ryan expressed how "awesome" it is that each year there is 100 percent
participation from the CFISD Board, along with administrators, in Read Across America. Mr. Ryan also
shared how grateful he is that Reed Elementary asks him back each year. He thanked Reed principal Karen
Richardson and her stafffor the ongoing support of Read Across America. "l love going there every year,
love all the kids." Mr. Ryan thanked Holly Reichert for scheduling Board members to participate in Read
Across America.

Board member Debbie Blackshear congratulated Dr. Henry, his team and the students of the
Superintendent's Student Leadership Advisory Committee for participating in TASB's Govemance Camp
with their presentation on student leadership the Cy-Fair way. "It was an amazing and awesome
presentation." Ms. Blackshear shared that she too participated in Read Across America by reading to Ault,
Swenke, Keith and Danish Elementary Schools. She said it was nice to be back reading at Danish in Ms.
Hutto's classroom where, before Covid, she read weekly. "lt's always so much fun to share Dr. Seuss
with the kids. They get so excited." Since the last Board meeting, Ms. Blackshear visited Emmott
Elementary and Cook and Hamilton Middle Schools. She also visited Swenke Elementary, who had been
relocated to the Berry Center due to building damage from the recent ice storm. Ms. Blackshear described
how awesome the setup was at the Berry Center for the Swenke students. To see all the students on the
concourse level, all around the circle with their work-stations setup was amazing. Ms. Blackshear
expressed her gratitude for the teachers and nurses and staff this year with these words ... resilience,
strength and grace. "These arejust a few words, but the herculean effort that I see put forth by our school
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staff, as I visit schools, is just beyond words. Our people are great! My new word for 202 I is "resilient"
because we have so many resilient educators and nurses in our district. They have my heart. I have the

deepest respect and admiration for all of them." Ms. Blackshear thanked all our school personnel for their
hard work and efforts during "snowmageddon" for taking care of our schools and getting them back up

and running, especially when they had their own issues at home. "l think Cy-Fair ISD is the most resilient
school district in the state."

Board member Tom Jackson expressed his appreciation for the kindness of those who brought him
water - on the second day of the freeze - and food, washed his clothes and invited him to watch a high
school baseball game. This time reminded Mr. Jackson of the tremendous community support at our
schools, those schools who are adopted by churches and other local organizations. Mr. Jackson stated that
22 days without running water reminded him that the pursuit ofeducation goes on despite hardships. Mr.
Jackson addressed the Commissioner by saying that this is not the time for STAAR testing. "Your hands

may be tied, but you have the flexibility that you can offer." Mr- Jackson shared that water being restored

in his household today gave him the appreciation for the restoration ofthe hold harmless feature for public
education. Mr. Jackson announced that during those 22 days, he visited Lowery, Home and Kirk
Elementary Schools. "l saw campus leadership working around construction, students following safety
protocols and 70 percent on-campus attendance by students who were clearly happy and overjoyed to be

at school." Mr. Jackson shared how he threw-out the first pitch on the new field at a Cy-Falls High School
baseball game and what a "treasured event" it was. Also, what a good investment in our students this was.

The smiles on the faces ofthe athletes told halfthe story, but the awe on the faces ofthe opposing team

and parents gave the other half of the story. This reminded Mr. Jackson of the continued community
support for our district, which has been created because of the decades of trust built by Board members

and the CFISD administration. Mr. Jackson also shared that he participated in Read Across America,
reading to the Copperfield circuit - Fiest, Lowery and Copeland Elementary Schools. "l tip my hat to
those teachers who treasure reading by teaching to our students, parents who support it, as well as our
students who participate in the mask and safety protocols." Mr. Jackson concluded his comments by
announcing his strong support for the continuation of safety measures for our teachers and students and

shared his appreciation for the advice of physicians and major Texas health organizations given to our
senior leadership and this Board. Mr. Jackson expressed his appreciation for the spearheading of this
Board for requesting that teachers be placed in the lB category for Covid vaccinations.

Board member Gilberl Sarabia echoed all the sentiments ofthe Board - "good people." Mr. Sarabia

commented how happy he was to see the Covid-19 numbers coming down, and that he is very pleased

that our educators are able to get their vaccinations at this time. Mr. Sarabia shared that he read to Yeager
and Holbrook Elementary Schools during Read Across America. He expressed what passion this district's
educators have and how resilient they are - having to go through all kinds of circumstances this school
year. "l am so proud ofour educators." Mr. Sarabia commented how all the students at the two elementary
schools were wearing their masks with no fidgeting. Mr. Sarabia was very proud to witness this. He further
expressed how proud he is to be in this district as we move along in a safe manner. He also stated that
while we are not finished with all that's going on, we are still striving to move forward. "[ am very proud
ofthis district. Go Cy-Creek Cougar girls. A fabulous team. Again, very proud to serve on the Board here,
great people."

Board memberBob Covey shared how proud he is ofthe Board and the administration for participating
in Read Across America. He also shared that he had the opportunity to read to Lamkin and Keith
Elementary Schools. "lt's so much fun to read to these kids, and even though they are wearing masks,
you can tell they're smiling." Mr. Covey commented on how well done the virtual TASB Govemance
Camp was this year and that he was exceptionally pleased with the presentation from Dr. Henry's
Superintendent Student Leadership Advisory Counsel. He did a shout-out to Emily Watson, Amrita Dahll,
Kara Lucas and Raj Kindra, SSLAC members, for doing such a greatjob. The programs they talked about
were phenomenal. On a side note, Mr. Covey expressed his appreciation for Go Public Gulf Coast and
explained how they recently merged with Go Public Bexar County. The San Antonio and Gulf Coast
groups will enlarge to We Go Public and will go out to all districts in the state of Texas. This is an
endeavor to promote public school education in Texas, letting people know the wonderful things going
on in public schools today. "l'm very proud ofwhat that group is doing."
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Board President Covey called for a recess at 6'.42 p.n.

Board President Covey called the meeting back to order at 6:47 p.n.

Mr. Covey announced that the Board would proceed rvith the Citizen Participation portion ofthe agenda

6. CitizenParticipation
6.A. Patrons who have duly registered per policy BED (Local) may address the Board regarding matters of

concem/interest to the district, other than the character ofany student, staffor Board member. The Board
may not act upon any matter that is not listed under the action item portion ofthe agenda. (To participate,
registration is between 5:30 and 5:50 p.m. on the day ofthe Board meeting at the entrance to the CFISD
ISC Boardroom.)

I . Frances Romero, CLC member, addressed the Board on CLC advocacy.

Mr. Covey announced that the Board would proceed with the Reports portion ofthe agenda.

7.Bs@
7.A. The administration will provide a design development update report on the progress ofthe design ofthe

Exhibit Center Addition and Renovation located on Telge Rd.

Presenters: Matt Morgan, Dan Grosz

7.B, The administration will provide a design development update report on the progress ofthe design ofthe
New Middle School No. 20 within the Bridgeland master planned community.
Presenters: Matt Morgan, Dan Grosz

7,C. The Human Resources Department will provide an oral report on the 2020-2021Board Monitoring System

Objective 3.

Presenters: Chairita Franklin, Onica Mayers, Melanie Dobney

7.8, The administration will provide a written report on the 2021 summer school plans for elementary, middle
school and high school.

Presenter: Dr. Linda Macias

Mr. Covey announced that the Board would proceed with the following Consensus Action ltems.

8. Action Items - Consensus
8.A, The Board will consider approving the minutes ofthe February 8, 2021 Regular Board Meeting

Presenter: Holly Reichert

8'B. The Board will consider approving the minutes ofthe February 23, 2021 Special-Called Board Meeting.
Presenter: Holly Reichert

Mr. Covey asked if any Board member would Iike to remove either item for further discussion. Since no further
discussion was necessary, Mr. Covey asked for a motion to approve the consensus item as recomnrended or
amended.

Board member Don Ryan made a motion to approve.
Board member Dr. Ogletree seconded.

Motion passed by a 7 to 0 vote.
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7.D, The administration will provide an update on the recovery, retention and recruitment of students for the
2020-2021 school year.

Presenters: Administration



Mr. Covey announced that the Board would proceed with the following Non-Consensus Action Items.

9. Action Items - Non-Consensus
9.A. The Board will consider a request for a TEA Missed School Days Waiver for each day the district was

closed as a result of winter storm Uri during the 2020-21 school year (February l6- l9 and 22,2021).
Presenter: Dr. Linda Macias

Mr. Covey asked for a motion to approve non-consensus action item 9.A. as recommended or amended

Board member Tom Jackson made a motion to approve.
Board member Debbie Blackshear seconded.

Motion passed by a 7 to 0 vote.

9.B. The Board will consider approving on first reading additions, revisions or deletions to district policies:

Presenters: Dr. Deborah Stewart, Teresa Hull

DCD (LOCAL) Employment Practices: At-Will Employment (R€vise)

DCE (LOCAL) Employment Practices: Other Types of Contracts (Revise)

GF (LOCAL) Public Complaints (Revise)

GKA (LOCAL) Community Relations: Conduct on School Premises (Revise)

9.8. t.
9.8.2.
9.8.3.
9.8.4.

Mr. Covey asked for a motion to approve non-consensus action item 9.B. as recommended or amended.

Board member Don Ryan made a motion to approve.
Board member Julie Hinaman seconded.

Motion passed by a 7 to 0 vote.

9.C, The Board will consider awarding bids and contracts and/or authorizing purchase orders as recommended

in the posted agenda item.

Presenters: Bill Powell, Darin Crawford, Paula Ross

Bakery Dough Sheeting Line for Nutrition Services

CFISD Classroom Audio Enhancement Quote
CFISD Promethean Interactive Display Quote
Emergency Generator Repair Service and Preventative Maintenance

Fire Extinguisher and Fire Safety Products, Inspection and Maintenance

Lamps (lncandescent, Fluorescent, HID)
Portable Building Removal, Relocation, and Tie-Downs
Portable Classroom Building Construction

Mr. Covey asked for a motion to approve non-consensus action item 9.C. as recommended or amended.

Board member Don Ryan made a motion to approve.
Board member Dr. Ogletree seconded.

Motion passed by a 7 to 0 vote,

9,D, The Board will consider approving construction proposals and contracts paid from Bond Funds to the

recommended contractors and authorize the Superintendent or designee to execute all necessary

documents related to such contracts as follows:
Presenter: Matt Morgan

9.C.1.

9.C.2.

9.C.3.

9.C.4.

9.C.5.

9.C.6.

9.C.7.

9.C.8.
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9 .D. l .  2019 Exhibit Center Addition, Burns Science Resource Center & Adam ES Renovations 

9.D.2. 2020 Baseball & Softball Field Renovations - Cy Creek, Cy Lakes, Jersey Village &

Langham Creek HS 

Mr. Covey asked for a motion to approve non-consensus action item 9.D. as recommended or amended. 

Board member Debbie Blackshear made a motion to approve. 
Board member Don Ryan seconded. 

Motion passed by a 7 to O vote. 

9.E. The Board will consider approving a change order to the construction contract with lCI Construction, Inc.

and authorize the Superintendent or designee to execute all necessary documents to complete the 

additional work in the change order. 

Presenter: Matt Morgan 

Mr. Covey asked for a motion to approve non-consensus action item 9.E. as recommended or amended. 

Board member Don Ryan made a motion to approve. 
Board member Debbie Blackshear seconded. 

Motion passed by a 7 to O vote. 

9.F. The Board will consider the approval and execution of the plat for the Elementary School No. 57 site.

Presenter: Roy Sprague 

Mr. Covey asked for a motion to approve non-consensus action item 9.F. as recommended or amended. 

Board member Tom Jackson made a motion to approve. 
Board member Gilbert Sarabia seconded. 

Motion passed by a 7 to O vote. 

10. Superintendent's Briefing

10.A. Superintendent Dr. Mark Henry provided infonnation regarding district events and items of community
interest. 

11. Closed Session

No Closed Session

12. Adjournment

Board President Covey adjourned the March 8, 2021 Regular Board Meeting at 9:09 p.m.

Bob Covey 

President, Board of Trustees 

Approved: April 8, 2021 
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Debbie Blackshear 
Secretary, Board of Trustees 


